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AGENDA
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üWhat role do incentives play in driving demand for ratings?

ü²ƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǳǘƛƭƛǘȅ ǇǊƻƎǊŀƳǎΚ

ü Considerations around program design

ü Pros & cons of different approaches

ü Keys to successful implementation



Founded in

1998
60+

Employees
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Locations

ü Geographic Footprint
Å Employees in MA, NY, PA, NJ, 

IL, and WI
Å Work Across Northeast, 

Midwest, South, and West 
US

ü Industry Connections
Å Utility, Government, and 

Municipal Relationships
Å Active Participation in 

Advocacy and Trade 
Organizations

ü Diversity
Å Small Business

PERFORMANCE SYSTEMS DEVELOPMENT (PSD)
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PSD PERSPECTIVES
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Å HERS Provider

Å New Homes Implementer

Å RESNET Board

Å Codes Trainer

Å Software Developer

Å QA Services



2017 Rater survey implemented by Performance Systems Development across the U.S.

INCENTIVES ARE THE #1 DRIVER OF RATINGS

What percentage of your HERS Ratings are submitted 

for each of the following?
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DOCUMENTATION
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RATERS NEED UTILITY PROGRAMS (& VICE VERSA)
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WHATôS IMPORTANT TO UTILITY PROGRAMS?
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ÅSAVINGS!!!
Å Achieving goals cost-

effectively

Å Customer satisfaction



Program Design Options:
Å Prescriptive
Å Certificate Based
Å Performance Based



PRESCRIPTIVE DESIGNS
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Å Fixed incentives based on installed equipment/features

Å Pros:

ï Easy to market

ï Relatively easy to submit

ï 5ƻƴΩǘ ǊŜǉǳƛǊŜ ŀ wŀǘŜǊ

Å Cons:
ï 5ƻƴΩǘ ǇǊƻƳƻǘŜ ǿƘƻƭŜ-building performance
ï Leave savings on the table
ï 5ƻƴΩǘ ǊŜǉǳƛǊŜ ŀ wŀǘŜǊ



CERTIFICATE-BASED DESIGNS
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Å Fixed incentives based on certification

ï ENERGY STAR

ï Zero Energy Ready Homes

ï Passive House

ï Environments for Living

Å Pros:

ï Easy to market

ï Relatively easy to submit

Å Cons:
ï All or nothing (big jump for new builders)
ï Leave savings on the table



TOO MUCH OF A LEAP?
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PERFORMANCE-BASED DESIGNS
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Å Incentives based on HERS Index or modeled savings

ï Binned

ï Base plus Variable

ï Fully Variable



PERFORMANCE-BASED DESIGNS
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Å Pros:

ï Can offer easy step-up participation path

ï Can capture all savings

Å Cons:
ï Can be difficult to market
ï .ƛƴǎ Ŏŀƴ ƭŜŀŘ ǘƻ ōǳƛƭŘŜǊǎ άƎƛǾƛƴƎ ǳǇέ ƻƴ ƛƴŎǊŜƳŜƴǘŀƭ ǎŀǾƛƴƎǎ
ï Require more sophisticated data tracking
ï Require more training and more detailed QA



Buté

what is the best performance metric?  



NOT ALL HERS 55 ARE CREATED EQUAL

Å1000 sqft
ÅSavings = 1500 kWh

Å9000 sqft
ÅSavings = 18,000 kWh


